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USW St. Mike’s Unit Highlights of 
Historic Pay Equity and  

Job Evaluation Agreement  

The Union has reached a tentative Pay Equity and Job Evaluation agreement with USMC which, 
if ratified, will make the University compliant with the Pay Equity Act and will bring in a fair and 
transparent system to determine the classification and pay level for jobs going forward.  This 
agreement flows from commitments in our previous collective agreements to negotiate a job 
evaluation process with the University which would result in both Pay Equity and internal equity 
- meaning that jobs are paid fairly. 

The new system achieves pay equity for female-dominated job classes as required by Ontario 
law, but goes beyond the legal minimum to apply fair criteria to all jobs, whether determined to be 
female-dominated, male-dominated or neutral. 

USW members now have an opportunity to vote on this Memorandum of Agreement along with 
the tentative collective agreement, which was reached after four years of hard work and tough 
negotiations. 

We wish to thanks Mary-Marta Briones-Bird and Liesl Joson for their tremendous work in bringing 
this long and complicated project to this important stage. Thanks as well to previous Job 
Evaluation Committee members Matt Doyle and Manda Vrkljan. 

The Union is recommending a "Yes" vote. 

Pay Equity Adjustments

• 14 female predominate job classes will see Pay Equity adjustments to bring their pay 
in line with male comparators with similar points. This will be done on a go forward 
basis no later than 90 days from November 1, 2022

• Pay Equity adjustments will be retroactive to July 1 2014 and will be paid to current 
and former staff in these positions. Retroactive payments will be processed no later 
than April 30, 2023.

Internal Equity Adjustments 
• All positions rated in Phase I of the Pay Equity / Job Evaluation project will move to a new

pay grid consisting of 18 pay bands, effective July 1 2023.
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• We will be releasing questionnaires for Phase II positions in January 2023 and they will
be placed on the new grid when the rating is finished. The parties will make all diligent
efforts to complete Phase II no later than September 30, 2023.

• Placement in a pay band will be based on a position’s rating in the Job Evaluation system,
creating a fair, transparent and objective method for compensation.

The agreement also includes: 
• A fair and transparent joint (USW and USMC) process for new job creation and job

reclassification with access to mediation / arbitration where agreement with the University
can’t be reached – you can see this in Appendix 7(attached to this document)

• Transparent “Factors and Weights” - the SES/U job classification criteria which determine
pay levels - will be available for all USW positions. Everyone will have the same ability to
make sure their work is fairly classified and paid

• Employees will have a fair system for requesting reclassification with union involvement.

Details of the new system are complex. We have summarized it below. The full text can be read 
in the attached Memorandum of Agreement. The full document with all appendices will be posted 
on the Local’s website usw1998.ca on December 16, 2022.  

Summary of the Process from 2018 to now: 

• USMC and USW created a Joint Job Evaluation Committee.

• Members answered questionnaires in 2018 and 2019 so the Joint Committee could
fully understand members’ work

• The Joint Committee reviewed all the questionnaires and all jobs were assigned
points according to

o Skills
o Responsibilities
o Effort
o Working Conditions

You can see the points assigned to each job class in Appendix 5 (a summary is 
attached to this document. The full Appendix is on the website) 

• The gender dominance of each job class or position was determined according to
the Pay Equity Act - you can see the gender of the job classes in Appendix 6
(attached to this document)
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• Based on points, all positions were grouped into 18 pay bands with a 20 point
spread – you can see this is in Appendix 6  (attached to this document)

• For the purposes of Pay Equity, male comparator jobs were agreed on for the
female job classes and positions

• Female job classes and positions which were paid less than their male comparator,
receive increases in pay to bring them up to the pay level of their male comparator
- this will be done no later than 90 days from November 1, 2022

• These Pay Equity adjustments will be retroactive to July 1, 2014 and will be
paid to current and former staff in these positions - retroactive payments will be
processed no later than April 30, 2023

Pay Equity

• 14 female predominate job classes will see Pay Equity adjustments to bring their
pay in line with male comparators with similar points

Internal Equity

• In year three of the contract, all positions will move into the new pay band structure
– see the tentative agreement package to see the grid.

Going forward: 
• We have negotiated a “Maintenance Protocol” for ongoing Pay Equity and Job

Evaluation work – see Appendix 7 (attached to this document)

• Phase II (for new jobs created July 1, 2018 - November 1, 2022)
Phase II work will focus on evaluating:

• Existing jobs that weren’t part of the 2018 snapshot
• Jobs that were evaluated in Phase I, but which have changed significantly
• New jobs created between July 1, 2018 - November 1, 2022
• Questionnaires will be released by Jan 31, 2023
• These will all be rated by May 1, 2023

• The retroactive date for new positions will be the date the position was
created

• For positions rated in Phase I, which have changed, any Pay Equity adjustments
will be retroactive to July 1 2014
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• The Joint Committee used 2018 job rates for Phase I. As part of Phase II, the Joint
Committee will review the period of July 1, 2018 to November 1, 2022 for any
changes to job rates, gender status of job classes, vacant job classes and
significant changes to existing job classes for a potential Pay Equity impact.

Maintenance 
• After Phase II is complete, we will move into an ongoing Maintenance Protocol

which sets out timelines and processes for new positions and changed positions
to be rated and reclassified as applicable

After many years of work, your Job Evaluation Committee and your 
Union is recommending a  "yes" vote on this Memorandum.  

The vote will be held at the same time as the vote on the tentative 
collective agreement.  

Ratification Vote 

In Person:   
Charbonnel Lounge 
Friday, December 16, 2022 
2:00 – 4:00 p.m. 

Please bring one piece of 
identification with you to the polling 
station. 

Online: 
Friday, December 16, 2022 at 7:00 
p.m. to Monday, December 19 at
7:00 p.m.

Members who do not vote in person 
will be eligible to vote online.  They 
will receive an email that includes a 
link to an online ballot. 













Appendix 5 - Abbreviated Version 
USMC Job Classes with Linescores

Job Titles Departments

SK1 - 
Previous 

Education 
(11%)

SK2 - 
Previous 

Experienc
e (11%)

SK3 - 
Interactio

n Skills 
(8%)

SK4 - 
Movemen

t Skills 
(6%)

SK5 - 
Decision 
Making 
(11%)

RE1 - 
Responsib

ility for 
Informati
on (9%)

RE2 - 
Responsib

ility for 
Materials, 
Equipmen
t and/or 

Outcomes 
(9%)

RE3 -
Responsib

ility for 
the Safety 
of Others 

(3%)

RE4 -
Financial 

Responsib
ility (8%)

RE5 -
Responsib

ility to 
Manage 
or Direct 
Others 
(8%)

EF1 - 
Mental 
Effort 
(5%)

EF2 - 
Physical 

Effort 
(4%)

WO1 - 
Temperat
ure, Noise 
and other 
Environm

ental 
Condition

s (1%)

WO2 - 
Hazards 

(2%)

WO3 - 
Stress 
(2%)

WO4 - 
Work 

Interrupti
ons and 

Distractio
ns (1%)

WO5 - 
Social 

Disruption 
Required 
by Work 
Schedule 

(1%)

TOTAL 
POINTS

Accountant I Finance 35 30 25 40 25 30 25 10 30 15 30 30 15 25 35 20 15 468
Accountant II Finance 40 40 30 40 35 40 35 10 40 25 40 30 15 25 40 30 15 592
Accounts Payable Clerk Finance 35 30 30 40 25 30 25 10 30 15 30 30 15 25 35 20 15 475
Administrative Assistant Sheptytsky 35 40 30 30 35 35 30 20 30 20 30 30 20 25 30 25 25 531
Administrative Assistant II Principal's Office 35 40 30 30 30 35 35 30 10 20 40 30 20 25 40 25 10 517
Advancement Associate, Stewardship Advancement 40 40 45 40 40 40 40 10 30 20 40 30 20 25 30 25 20 606
Advancement Officer, Alumni Engagement Advancement 40 35 30 40 35 35 35 15 25 20 30 30 20 25 40 25 20 542
Advancement Officer, Prospect Managment Advancement 40 35 30 40 35 35 35 10 25 20 40 30 20 25 40 25 20 548
Advancement Officer, Special Projects Advancement 40 35 30 40 35 35 30 15 25 20 30 40 20 25 40 25 20 541
Assistant Dean - Residence Life Dean's Office 35 40 40 30 40 40 40 35 30 30 40 30 15 35 40 30 40 616
Assistant Registrar - Academic Advising Registrar's Office 35 35 35 40 35 40 35 35 15 20 40 30 20 25 45 30 20 555
Assistant Dean - Advising and Recruitment Registrar's Office 35 35 35 40 35 40 35 35 25 20 40 30 20 25 45 30 30 570
Assistant Dean - Admissions & Financial Aid Registrar's Office 35 35 35 40 35 40 35 35 35 25 40 30 20 25 45 30 10 587
Associate Editor PIMS 35 20 25 40 25 30 25 10 20 20 30 30 25 25 20 15 10 438
Associate Registrar (18) Registrar's Office 35 45 40 30 40 45 45 35 35 30 40 30 15 25 40 30 20 641
Associate Registrar (17) Registrar's Office 35 45 40 30 40 45 45 35 35 30 40 30 15 25 40 30 20 641
A/V Technician Facilities and Services 30 35 25 40 25 25 25 15 20 20 30 50 20 20 40 25 20 473
Campus Minister Student Services 45 30 30 30 35 35 30 20 25 20 40 30 15 20 40 25 25 534
Carpenter Physical Plant 30 35 30 40 35 40 35 40 25 25 40 60 40 40 35 30 35 590
Editor PIMS 45 40 35 30 45 45 40 10 35 30 50 30 25 25 20 15 10 632
Electrician Physical Plant 40 45 30 40 35 40 40 40 25 25 40 60 40 40 35 30 30 634
Groundskeeper Physical Plant 25 25 25 30 25 20 25 40 20 20 30 60 45 45 30 30 35 459
Housekeeper Lead Facilities and Services 15 30 25 30 25 15 20 25 10 20 20 60 40 35 40 30 20 401
Housekeeper Facilities and Services 15 25 20 30 20 15 20 25 10 15 20 60 40 35 40 30 20 369
HVAC Mechanic Physical Plant 40 35 30 40 35 40 40 40 25 30 40 60 45 40 35 30 35 624
Janitor - Day Facilities and Services 15 25 20 30 20 15 20 25 10 15 20 60 40 35 40 30 25 370
Janitor - General Support Facilities and Services 15 30 25 30 25 15 20 25 10 20 20 60 40 35 40 30 25 402
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Janitor - Evening Facilities and Services 15 25 20 30 20 15 20 25 10 15 20 60 40 35 40 30 30 371
Library Tech.  - Cataloguing Technician Library 35 30 30 40 35 30 30 15 20 20 40 40 20 25 25 20 10 509
Library Tech. - Tech. Services & Acquisitions Library 35 30 30 30 35 30 30 15 30 15 30 40 20 25 25 20 10 497
Library Tech PIMS 35 25 30 40 30 30 30 15 25 25 30 40 15 25 20 20 10 493
Library Tech. - InfoExpress Liaison Library 35 30 35 30 35 30 30 20 20 20 30 40 25 25 35 30 25 508
Library Tech. A  Library 25 25 30 30 30 30 25 20 20 20 30 40 25 25 30 30 10 452
Library Tech. - Special Collections Library 35 25 30 30 35 30 30 20 20 20 30 40 20 25 30 25 10 486
Library Tech. C  Library 25 30 30 30 30 30 25 20 20 30 30 40 25 25 35 30 25 479
Library Tech.  B  Library 25 25 30 30 30 30 25 20 20 20 30 40 25 25 30 30 20 454
Library Tech.(40) Library 25 25 30 30 30 30 25 20 20 20 30 40 25 25 35 30 30 457
Mailroom Coordinator Facilities and Services 25 30 25 40 25 30 25 20 25 20 30 60 25 25 30 30 10 476
Manager, Annual Fund Campaign Advancement 40 45 50 30 45 45 45 10 35 30 40 30 20 25 30 25 20 657
Office Support Physical Plant 35 30 25 40 25 35 25 40 20 20 30 60 35 35 35 30 25 515
Physical Plant Coordinator Physical Plant 30 40 30 40 30 30 25 20 30 20 30 30 15 25 50 35 10 513
Procurement & Budget Coordinator Finance 35 35 30 30 35 40 40 10 35 20 40 30 15 25 15 20 10 546
Program Coordinator Faculty of Theology 45 35 35 30 35 35 30 35 20 10 30 30 20 20 40 30 20 530
Registrarial Clerk Registrar's Office 35 25 30 40 25 30 25 15 20 20 30 40 20 25 40 25 10 471
Residence Life Coordinator Dean's Office 35 30 30 30 30 35 25 25 30 20 30 30 15 25 35 25 35 501
Student Life Coordinator Student Services 35 35 30 30 30 35 25 25 20 20 30 30 15 20 40 25 20 494
Student Services Officer Theology 35 40 35 40 35 40 35 35 30 20 40 30 20 25 35 25 30 582
Web, Video & Print Content Specialist Communications Off 35 25 35 40 35 35 25 10 20 20 40 40 20 25 35 25 25 511
Webmaster Principal's Office 35 40 35 40 35 35 35 10 20 20 40 30 10 25 35 20 20 544
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