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03/09/2022 - Via Zoom 

 

 

The timeline for hiring nine new positions will be posted beginning this week. The anticipated 

county timeline for getting new hires and training them is between 2-6 months. 

Rich mentioned that they are having difficulty in hiring for plumbing. The salary increases 

should help with recruitment. 

 

CGM is still working on the glitch …they are currently force-feeding this information. The 

system is not recognizing 320 inspections per day; the system only recognizes 256 

inspections. With the hiring of 2 new people, they will be able to boost to 320 inspections per 

day. 

 

Kirstin Wilkie is the new manager of the business center and will be in charge of all aspects 

of intake. Kirstin’s email is kirsten.wilkie@colliercountyfl.gov.  

 

Rich requested that contractors stop uploading NOA’s just upload index sheets. 

 

The question came up again about interior remodeling and why it is being reviewed by 

zoning. Kirstin’s team is looking at all routing issues to improve the process. 

 

The email for TCOs is TCOrequest@colliercountyfl.gov. 

 

Rich shared that they are moving away from individual employee emails to a master email for 

each section. However, if you have specific issues, please continue to reach out to individual 

supervisors.   

 

Jon and Rich shared they are monitoring a couple of proposed state bills, but they don’t see 

any changes as a result of proposed bills at this time. 

 

Kirstin will work with Amelia as she has some great ideas for process improvements, and she 

can share some common errors that the industry sees. Amelia can then share how to correct 

these errors through our communication tools and social network. 
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