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Budget Priorities
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Budget Priorities

• Sustaining Operations

• Investing in Employees

• Program Expansion/New Initiatives

• Investing in our Future
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Operating Budget Priorities
 Sustaining Operations    

 Facilities – operational supplies, contract services 
& warehouse lease

 Liability and Property Insurance Costs

 School Nutrition lost revenue

 Projected increase to charter schools payments

 State legislated salary and benefits

 Investing in our Employees
 District compensation study

 Supplement increase for Teachers

 Supplement increase for School Nurses, 
Psychologists & Social Workers
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Operating Budget Priorities cont’d
 Program Expansion / New Initiatives

 Additional months of employment for high 
school athletic directors (10 – 12 Months)

 Cybersecurity network position

 Investing in our Future

 Facilities – CIP Projects

 Transportation – Vehicle replacements

 Technology Services

• Laptop lease payments (annual recurring cost)

 Co-Curricular support (annual recurring cost)
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2021-2022
Proposed 

Operating Budget 
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2021-2022 Proposed Operating Budget
2020-2021 BASE BUDGET 106,046,045$       

I. REDIRECTS (2,110,000)$          

II. SUSTAINING OPERATIONS

A. Program Continuation
1.  Facilities - Operational Supplies, Contract Services & warehouse lease 183,641$               
2.  Insurance - Property and Liability 105,000                 
3.  Projected Lost Revenue for School Nutrition 750,000                 

       Total Sustaining Operations 1,038,641$           

III. INVESTING IN OUR EMPLOYEES 

A. Salaries and Benefits 
1,090,370$           

480,807                 
1,128,923              

B. District Compensation Study
1.  Compensation Market Adjustment - Transportation 392,560                 
2.  Compensation Market Adjustment - Support Staff 783,150                 

C. Supplement Increases
1.  Supplement Increase - Classroom Teachers 3,353,250              
2.  Supplement Increase - School Nurse / Psychologist / Social Worker 362,963                 

D. Bus Driver Salary Increase

1.  Hourly Rate Increase - Average $1.00 per hour 356,507                 

       Total Investing In Our Employees 7,948,530$           

1.  State Legislated Increase - Projected 3% for Non-Certified
2.  State Legislated Increase - Projected 5% Step increase for Certified staff
3.  Benefit Increases - Projected average increase of 8%
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2021-2022 Proposed Operating Budget

IV. STUDENT GROWTH 

A. Student Enrollment Growth Costs

1.  Charter School Enrollment Projections 1,000,000$           

       Total Student Enrollment Growth 1,000,000$           

V. PROGRAM EXPANSION / NEW INITIATIVE

A. Athletics

1.  High School Athletic Directors - Additional MOE 86,500                   

B. Techology Services

1.  Cybersecurity Network Position 125,000                 

       Total Program Expansion / New Initiative 211,500$               

2021-2022 PROPOSED COUNTY APPROPRIATION 114,134,716$       

INCREASE IN TOTAL COUNTY APPROPRIATION OVER PRIOR YEAR 8,088,671$           
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2021-2022
Proposed 

Capital Budget 
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2021-2022 Proposed Capital Budget

I. Facilities

1. Identified Building Projects - ADA 347,571$               

2. Identified Building Projects - Building Systems 8,230,744              

3. Identified Building Projects - Expansion/ Renovations 3,539,100              

4. Identified Building Projects - Furniture/ Equipment/Vehicles 838,950                 

5. Identified Building Projects - Roofing 2,100,000              

6. Identified Building Projects - Safety/ Security 1,287,038              

Total Facilities 16,343,403$         

II. Transportation
1. Vehicles 120,000$               

Total Transportation 120,000$               

III. Technology Services

1. Laptop Lease Payment

   Teacher/ Admin 635,000$               

   6-12 Students 1,711,560              

   3-5 Students (6yr Lease) 709,600                 

Total Technology Services 3,056,160$            

IV. Co-Curricular Support
1.  Band Uniforms and Equipment - Weddington High 50,000$                 

Total Co-Curricular Support 50,000$                 

2021-2022 PROPOSED COUNTY CAPITAL BUDGET 19,569,563$         
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Proposed Funding 
Summary
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Summary: Proposed Fund Request

FY21 Adopted 

Appropriation Change

FY22 Proposed 

Appropriation

County Operating Budget $106,046,045 $8,088,671 $114,134,716

County Capital Budget $18,475,660 $1,093,903 $19,569,563

Total County Appropriation $124,521,705 $9,182,574 $133,704,279

Projected increase over FY 21 3,390,000               

FY22 Projected Funding from BOCC (3.2%) 127,911,705           

Additional Funding Requested $5,792,574
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Supplemental 
Graphs & Statistical data
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5 Year – Combined Local Funding
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Millions

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21

Operating Budget $94,544,835 $96,916,459 $100,273,768 $102,942,093 $106,046,045

Capital $17,749,200 $16,010,029 $11,426,075 $20,193,945 $18,475,660
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Previously Funded Local Increases

Compensation Market Adjustment
• Non-Certified Support Staff received a local COLA of 1.3% in 2017

• The district continues to lose market position to surrounding districts

• Bus Drivers/Safety Assistants received a local increase in 2017

Local Supplement Increase – Classroom Teacher
• Last increase was in 2017

• In 2018, UCPS ranked 12th in the state

• In 2021, UCPS ranks 19th in the state

• Proposed increase of $1,000 could bring UCPS state ranking up to 10th

Local Supplement Increase – School Nurses / Psychologist / 

Social Worker 
• Previous increase to local supplement in 2012

• Projected annual increase for these employees is between $2,500 - $3,000
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FY 2021 Budget Breakdown 
All Sources
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FY 2021 State Budget Breakdown 
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FY 2021 Local Budget Breakdown 
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FY 2021 Budgeted Revenues by Source 
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UCPS & Charter Student Enrollment
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UCPS Facilities Data
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Note:  Total Square footage maintained = 5,846,057

Total number of permanent structures = 233
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Local Per Pupil Appropriation
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Local Teacher Supplements
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Total Per Pupil Expenditure
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