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Connecting COVID19 Re-entry to Our Future

Board Meeting
January 20, 2022
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FCS Student Support Model

FCS Dropout Prevention: 
SAFE Center Redesign & Expansion



Locations: North Springs High School, Tri-Cities High 
School, and Banneker High School​

Pillars: Integrated Student Supports, Expanded 
Learning Opportunities, Family & Community 

Engagement, and Collaborative Leadership & Practice​

Staff: 1 SAFE Center Lead (AA-
level) and 1 SAFE Center Social 

Worker

Partnership Development: 
GADOE & Metro RESA Whole 

Child Model School 
Certification​

Supports: Mentoring, 
Work-based Learning, 

Food, Clothing, etc.​

Targeted Community Support: 
Career Fairs, Financial Literacy, 

Parenting Workshops, etc.
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FCS Dropout Prevention: 
SAFE Center Redesign & Expansion



Every Child Reads Will 
Accelerate Achievement • LETRS Training rolled out 

to K-5 teachers the week 
of January 3, 2022

• Theme: “Chicka Chicka
Boom Boom – Our LETRS 
Journey is about to 
Bloom!”

• Resources were provided 
to staff 

4

FCS Bridge to Success Updates
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6 Month Review Process 

Initiative Owners 
January 13, 2022
• Review Current 

Budgets
• Update Initiatives  

and budget 
request

Cabinet

January 31, 2022
• Review Budget 

Requests
• Make necessary 

changes to 
requests

School Board & 
Public

February 11, 2022
• Get Public 

Feedback online 

GADOE

February 25, 2022
• Submit updates to 

GADOE for approval
• Publish updated 

plans to FCS 
website



Reminders & Next Steps

Monthly financial reports are available on the 
FCS Bridge to Success website

Feedback for ELA Textbook Adoption will 
continue to be accepted until January 21, 2022

Submit documents for GADOE’s 6-month ARP-
ESSER III review in April

Move forward with other initiatives

Continue to collect feedback from stakeholders 
ARP_ESSER@fultonschools.org
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https://www.fultonschools.org/Page/22313
mailto:ARP_ESSER@fultonschools.org
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