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Building the Bridge to Success
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American Rescue Plan
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ARP Project
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ARP Planning & Work Teams
Leadership Team

Mike Looney
Superintendent

Cliff Jones
CAO

Brian Noyes
Chief Communications 

Officer

Marvin Dereef
Chief Financial Officer

Emily Bell
Chief Information Officer

Noel Maloof
Chief Operation Officer

Ronnie Wade
Chief Talent Officer

Julie Baldwin
Executive Director Board 

Services

Gyimah Whitaker
Deputy CAO

Ryan Moore
Executive Director

Strategy and Governance

Tracy Watson
Executive Director Budget

Tim Dunn
Executive Program 

Management

Montreal Bell
Director

Ava Sheffield
Project Manager

Implementation Team
Every Child Reads Textbook Adoption Expanded Program Leadership Development Business Continuity

Project Lead: Cliff Jones Project Lead: Amy Barger Project Lead: Gyimah Whitaker Project Lead: Alexandra Bates Project Lead: Marvin Dereef

Angela Parham Brooke Humphrey Yalanda Bell Tara McGee Alyssia Wright
Amy Barger Susan Baker Dustin Davis-Austin LaKenji Hastings Vickie Cross

Brooke Humphrey Kelley Webb Steven Moody Trisha Myers Tim Dunn
Sherry Peterson Altheia Hussey Marcus Vu Latrina Cockrell Hoke Willcox

Rick Gaddy Tamara Candis Kibbey Crumbley *Design Team Tracy Watson
Jennifer Burton Jennifer Burton Chelsea Montgomery **Advisory Team Ryan Moore
Chris Matthews Yngrid Huff Montreal Bell

Gyimah Whitaker Jena Sibille Lee Hill
Alexandra Bates Cherisse Campbell Eric Hollinhead

AV Specialist - TBD Lynne Meadows
*Design Team: Christopher Matthews, Ronald Maxwell, Gyimah Whitaker, Timothy Corrigan **Advisory Team: CT3, Clear View Consultants, GSU

ESSER Team
Montreal Bell

ESSER Program Director
Ava Sheffield

Project Manager

Greta Tinaglia
Executive Director
Risk Management

TBD
Financial Analyst

Tammy Barton-McConnnell
Budget Specialist

TBD
Communications

TBD
Program Evaluation



Completed Milestones
• Approved Plan Parameters and Preliminary Budget
• Updated and Posted the Safe Return to In-Person 

Instruction & Continuity of Services Plan
• Posted the Notice to Solicit Public Input on the 

Spending of ARP Funds
• Submit the ARP ESSER Data Survey in Student Record 

(June 15, 2021)
• Procured plans for Literacy Professional Development
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Upcoming Project Milestones
• Complete the ARP Application required by GADOE
• Complete a Project Work Plan for each Initiative
• Provide Monthly Board Updates 
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