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Presenter Notes
Presentation Notes
Good morning and happy Match Day everyone. I’m going to go ahead and get us started.

I’m going to introduce myself then turn the intros over to Dr. Tartaglia.
Steve…FD Director, former A. Dean for Instructional Support, Staff Training and Development, many of these FD sessions focused on Feedback
Dr. Tartaglia, can you please introduce yourself


I’m going to facilitate today’s session, but Dr. Tartaglia and I will be tag-teaming responses and discussions throughout.




Accreditation and Credit Designation Statements

● Rowan-Virtua School of Osteopathic Medicine is accredited by the American Osteopathic Association 
(AOA) to provide osteopathic continuing medical education for physicians. 

● Rowan-Virtua School of Osteopathic Medicine designates this internet live activity for a maximum of 1 
AOA Category 1-A credit and will report CME and specialty credit commensurate with the extent of 
the physician’s participation in this activity.

● Rowan-Virtua School of Osteopathic Medicine (Rowan-Virtua SOM) is accredited by the Accreditation 
Council for Continuing Medical Education (ACCME) to provide continuing medical education for 
physicians.

● Rowan-Virtua School of Osteopathic Medicine designates this live activity for 1 AMA PRA Category 1 
Credits . Physicians should claim only the credit commensurate with the extent of their participation 
in the activity.

Presenter Notes
Presentation Notes
Please note the following CME information. 

Sometime this afternoon after the video of this session is complete, I’ll send a follow up email which will contain all the needed CME forms, a copy of the PowerPoint, and other resources.



It is the policy of Rowan-Virtua SOM that the information presented will be unbiased 
and based on scientific evidence.  This activity is being presented for educational 
purposes only.  The views expressed in this activity are those of the faculty.  It should 
not be inferred or assumed that they are expressing the views of any manufacturer of 
pharmaceuticals and/or medical devices, or Rowan-Virtua School of Osteopathic 
Medicine.

Following Today's Program
Please make sure to complete the attestation form, outcome and evaluation to receive 
a CME certificate.  Certificates will be emailed out within two weeks and credits will be 
posted directly to the AOA.

Any questions, please contact Tara Shontz at cme@rowan.edu

Disclaimer



Disclosures

● No financial disclosures and/or conflicts of interest

Presenter Notes
Presentation Notes
We have, unfortunately, no financial disclosures to report



Webinar “Housekeeping”
● Questions & Comments
● Participation =  Productive and 

Interesting
● Mute (Spacebar)
● Cameras
● Captions (CC)

Image from Pexels

Presenter Notes
Presentation Notes
Please note a few Housekeeping items for today’s webinar:

Please ask questions or add your thoughts as you have them, no need to wait. You can either unmute or use the Chat area
Your participation will make this session more productive and interesting so please participate as you can. 
I’ll ask you to mute when not speaking
Cameras - No need to turn your camera on, but if you can, we’d appreciate it. It’s nice to see faces and make some eye contact.
Lastly, don’t forget that you can turn on closed-captions for this presentation. There should be a CC button on the lower left of your Webex window. Additionally, a quick note that both Google Slides and PowerPoint now have built in closed-captioning


https://www.pexels.com/


Learning Objectives
Upon completion of this session, attendees will be able to:

1. Explain the importance of providing 
actionable formative feedback in clinical 
settings.

2. Describe the Ask-Tell-Ask & What-Why-What 
methods of providing feedback.

3. Utilize the Ask-Tell-Ask & What-Why-What 
methods to provide meaningful and 
actionable feedback to students.

Image from Pexels

Presenter Notes
Presentation Notes

Upon completion of this session, you will be able to

https://www.pexels.com/


LO#1: 
Explain the importance of providing actionable 

formative feedback in clinical settings.

Presenter Notes
Presentation Notes

OK, let’s get started with Learning Objective #1



LO#1: Importance of Feedback 
Activity

● Formative vs. Summative Feedback

● What are some qualities of Effective Formative 
Feedback?

● Why is it important to provide FF?

● What are barriers to providing FF?

Image from Pexels

Presenter Notes
Presentation Notes
Before we begin, let’s describe the term Formative Feedback. What is formative feedback and how does it differ from summative feedback? You can unmute or provide a response in the Chat area.

Qualities of Effective Feedback�Continuous Improvement, Balanced (Developmental & Positive), Specific and Descriptive, Based on Observations, As Timely As Possible, Focus toward the Goal, Involve Learners, Brief, but Concise, Private

Why is it important to provide FF? 
NOTES - Reinforce importance of positive feedback; RIME (reporter-interpreter-manager-educator)

What are barriers to providing FF? What are some ways that we can overcome these barriers? 
Time, discomfort, fear of conflict�

https://www.pexels.com/


LO#2: 
Describe the Ask-Tell-Ask & What-Why-What 

methods of providing feedback.

Presenter Notes
Presentation Notes
OK, let’s get started with Learning Objective #2. 

Ask-Tell-Ask and What-Why-What are both excellent models for teaching and delivering feedback and provide approaches to have effective brief conversations. If you want, you can think of them as variations on the Feedback Sandwich which is more conversational.



● Ask the learner for his or her assessment of how a procedure or patient 
visit went.
○ Was it successful?
○ What was difficult?
○ Any areas for improvement?

● Tell the learner your perspective of what they have shared.
○ What about his or her assessment do you agree or disagree with?
○ Is there something you want to mention that the learner did not include in his or her 

assessment?

● Ask for suggestions on how they can improve in this area.
○ Inquire as to how you as a preceptor can assist.
○ Have the learner decide if he or she needs more explanation or would benefit more from 

practice or a demonstration.

Ask-Tell-Ask

Society of Teachers of Family Medicine
Teaching Physician: Ask-Tell-Ask Model

Presenter Notes
Presentation Notes
Let’s start with Ask-Tell-Ask. With this method we…(Review each step on slide)

In the past I would use this method with new teachers after a class session review, with managers after we role-played a difficult conversation they needed to have, or with students after they demonstrated a skill

It’s something you’ve probably done, even if you didn’t know it was a particular method.

https://www.teachingphysician.org/content/feedback/ask-tell-ask-model/


Ask-Tell-Ask

Virginia Apgar Academy of Medical Educators
Quick Teaching Tip: Feedback (Ask-Tell-
Ask)(1:10)

Presenter Notes
Presentation Notes
To reinforce the information presented from the Society of Teachers of Family Medicine, let’s watch this video snippet from the Virginia Apgar Academy of Medical Educators on Ask-Tell-Ask

Now that we’ve heard a description and seen the short video - Does anyone currently use this method or something similar? Do you have questions or comments about this method?


http://drive.google.com/file/d/1VGb8HCgl-aQGszJQPohyzMgp0x1Lb3lc/view
https://youtu.be/SYXgMobMU8U?si=vtq3gfDngfzc-kNO


Questions for the student:

● What do you think is going on?
○ Ask the student to make a verbal commitment regarding his/her patient’s condition

● Why do you think so?
○ Ask the student to verbally provide evidence to support his/her decision

● What do you want to do?
○ Ask the student to make a plan for diagnosis and/or management

What-Why-What (3W’s)

Chris White, MD
Clinical Teaching Simplified: What-Why-What

Presenter Notes
Presentation Notes
Next, let’s take a look at What-Why-What. With this method we…(Review each step on slide). Feedback or comments can be especially helpful in the Why and second What part of this process

I’ve used a process similar to this when I’ve worked with individuals who are struggling with something or not getting the results they want. It’s been helpful to have people speak aloud their thoughts/thought process and evidence to determine what they might be missing.



—------------------------------------------
Kind of an abbreviated version of the Five Microskills model
Get a Commitment (What); 2. Probe for Supporting Evidence (Why); 3. Teach a General Principle; 4. Reinforce what was done correctly; 5. Reflect and Correct

https://vimeo.com/89625533


What-Why-What (3W’s)

Chris White, MD 
Clinical Teaching Simplified (What-Why-
What)(3:45)

Presenter Notes
Presentation Notes
To reinforce the information presented from Dr. White, let’s watch this snippet from a video he created on Clinical Teaching.

Now that we’ve heard a description and seen the short video - Does anyone currently use this method or something similar? Do you have questions or comments about this method?



https://vimeo.com/89625533
http://drive.google.com/file/d/1dc2xK7CUwV377YOjUpQVd0kwPlU8du-C/view


LO#3: 
Utilize the Ask-Tell-Ask & What-Why-What 

methods to provide meaningful and actionable 
feedback to students.

Presenter Notes
Presentation Notes
OK, let’s move on to Learning Objective #3

We’ll approach this by role-playing the use of these two techniques, then by facilitating a discussion of how you could use them and any questions you may have.



Examples: What-Why-What 

Presenter Notes
Presentation Notes
M (WHAT) -  OK, so we just saw a 40yo man with chest pain? What do you think is going on?

S - Well, I considered MI, pulmonary embolism, and pneumonia. I guess it could be trauma, but I think it’s GI related.

M (WHY) - Why GI related? Why did you settle on that?

S - Based on a few factors. His history and symptoms don’t line up with some of the other options and he has a very stressful job and drinks a lot of coffee and other acidic beverages.

M (WHAT) - Exactly! Nicely reasoned. GERD is actually quite high on the differential. What do you want to do next?

�DEBRIEF - What do you think?



Examples: Ask-Tell-Ask

Presenter Notes
Presentation Notes
M (ASK) - How do you think it went in the OR today?

S - I thought it went OK. I’m still figuring stuff out, but I think I’m making progress and getting more comfortable. You really freaked me out when you yelled at me when I was helping the nurse with the syringes.

M (TELL) - I do think you’re improving and in general I’m more trusting of your actions in the OR. You tend to be careful and follow procedures. But, that’s why I yelled at you. You should know better about the dangers of a needle stick and your actions when you were helping didn’t follow our established process.
(ASK) What can you do in the future to demonstrate that you properly understand the process and needlestick safety? Is there anything you need from me?

�DEBRIEF - What do you think?




Examples: What-Why-What

Presenter Notes
Presentation Notes
M (WHAT) - Steve, what happened with Stephanie? I just saw that she looked at you with frustration when you asked for the patient’s file

S - Earlier today I just asked her to get the next patient for us. She was waiting and I saw Stephanie on her phone and not doing her job!

M (WHY) - Why do you think she wasn’t doing her job? She has several responsibilities. Why do you think she reacted the way she did?  

S - But we were falling behind and she’s the one who always brings the patients back for us. I don’t think she was doing her job or properly prioritizing

M (WHAT) - But you don’t know what was going on. Did you give her the benefit of the doubt? Additionally, please remember that we need to maintain professionalism and respect for all the staff at the practice. What can you do in the future if this situation happens again?

S - I guess I’ll give Stephanie the benefit of the doubt and come to you if I have concerns. Could I help by bringing the patient back to the exam room?

�DEBRIEF - What do you think?



Examples: Ask-Tell-Ask

Presenter Notes
Presentation Notes
M (ASK) - How was that last patient interaction?�
S - I really don’t know.  But I felt like I did something really wrong. The patient shut down and wouldn’t talk to me. The whole interview stopped when I called him “sir”.  Maybe that’s where I went wrong? What did I miss?�
M (TELL) - Yes, that’s it. The patient indicated to me that you referred to them as “sir.” The note in the EHR clearly indicates the patient uses she/her pronouns and uses the name Samantha. �(ASK) What could you do differently next time to not have this negative interaction? Is there any information you need from me?

S - First, I really need to check the EHR. Also, when I enter the room I should ask the person how they would like me to address them. Would that be sufficient?

�DEBRIEF - What do you think?



● Please share an example of where or how you can apply ATA or WWW

● Common situations
○ New student

○ Student not progressing

○ Challenging medical topic or procedure

Let’s talk it through…

Presenter Notes
Presentation Notes
For this final exercise, I’m going to stop the recording so that our conversations remain in this session.

For those viewing the video, please consider common situations or challenges that you encounter when teaching and providing feedback and try utilizing Ask-Tell-Ask or What-What-What in your practice. I’d recommend talking it through or role-playing with a colleague. If needed, I’m always happy to assist as well.

(Turn off Recording)

So…





● Rowan-Virtua SOM Faculty Development Guide
○ Teaching in Clinical Settings

● Society of Teachers of Family Medicine
○ Teaching Physician: Ask-Tell-Ask Model

● PA Education Association: 1 Pagers for Preceptors
○ Ask-Tell-Ask Feedback Model

● Virginia Apgar Academy of Medical Educators
○ Quick Teaching Tip: Feedback (Ask-Tell-Ask Video)

● Chris White, MD
○ Clinical Teaching Simplified: (What-Why-What Video)

Resources

https://go.rowan.edu/FacDevClinicalTeaching
https://www.teachingphysician.org/content/feedback/ask-tell-ask-model/
https://paeaonline.org/wp-content/uploads/imported-files/Ask-Tell-Ask-Feedback-Model.pdf
https://youtu.be/SYXgMobMU8U?si=vtq3gfDngfzc-kNO
https://vimeo.com/89625533


Review & Thank You!

● Thank you!

● Feedback? (garwoods@rowan.edu) 
○ What’s one thing we could do to 

improve this workshop?
○ Video & Eval Forms later today

● Questions? 

Gratuitous Dog Pictures -
Bentley & Pearl

Presenter Notes
Presentation Notes
Thank you all for your time, attention, and participation this morning. 

Before we leave you we would like to request your feedback. This is the first time that we’ve conducted this particular workshop, and would really appreciate your feedback on how we can improve this session.

What questions do you have for us?



mailto:garwoods@rowan.edu


END
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