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LETTER OF AGRËEMENT; GLINICAL LADDER

Between Oregon Nurses Association and Providence St. Vincent Medical Center

Providence St. Vincent Medical Center (the "fvleciícal Center") and Oregon Nurses Asuociation (the
'Association") are commítted tÕ the professionaIdevelopment, satisfaction, recruitment and retention
of nursing staff, This brings about the best working condÍtfons, patient caro and benefifs to our
colnmunity at large, To that end, the Cfinícal Ladder program is in place to alfow slaff nurses to
develop and explore professíonalfy in areas to llre mutual advantage of the nurse and the Medical
Center.

To that end, the paftÌes hereby adopt the currentty agreed upon Clinical Ladder Frogram ('the
Program")and the following terms in connection with said program:

1. Nurses covered by the partie$' Colfective Bargalning Agreement ("Agreement")
are eligible to paftìcipate in the Program, in accotdance with the Prbgram's terrns,

2. Nothing ín the Program is subject to the gríevanco procedure set forlh in the ,,Agreement. ; t .tri
t3. A Nurse who has been approved for, and is particípating in, an advanced level

under the Prcgram will receive an increase in her/his Appendix A, Sec{ion A, hourly rate of pay
under the Agreement, equal to the applicable arnount set forth betow forthe'Nurseis Clinical
Ladder level:

Effective upon ratificalion

Level 1: $ 1.75
Level2: $ 3,00
Level 3: $ 5,00
Level4: $ O.OO

EffeclÍve the pay perÍod incfuding Juty 1, 2019

Level 1:
Level 2:
Level 3:
Level 4:

Effective the pay period incfuding January j, ZA2O

Level 1; $0.00
Level2: $ 2.00
Level 3: $ 4.75
Level4; $ 5.75

Effective ihe pay period including January 1, ZeZ1

Level 1: $ 0.00
Level 2: $ 2.00
LevelS: '$ 4.50
Level 4: $ 5.50

$ 1.00
$ 2.50
$ 5.oo
$ 6.00
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4. ln addition to the above-listed hourly rates of pay, Nurses approved for and
participating at, the following shall be eligible for:

a. Level I RNs I hours, Level ll RNE 16 hours, Level ill and Level lV RNs 32 hours
additional paid educational leave annuafly.

b: Level I RNs wift receive up to one hundred and fifry ($150.00), Level tl RNs will
receive up to three hundred dollars ($so 0,00), Level lll RNs will receive up to six hundred
dOllars ($600,00), and Level lV RN s wiil receive up to seven hundred doltars ($700.00), in
addition lo whatever expense reimbursements they may othenrise qualify for, to defray the
cost of registration and attendance in connection with the addition at paid educational leave set
forth in paragraph 4a. (The parties acknowfedge that these dollars are allocated based on a
calendar year and, if not used in a calendar year, the funds will not rollover into the nexl

6. Clinical Ladder Board :

a. The Clínical Ladder Board ("the Board") will operate consistent wi¡r this
Agreement and its chafter. The charter will be developed lry the Board, Should the Board
dosire to arnend the charter, it will submit the ar¡rendments io the Medical Center and
Associaliott tor formal approvat. The Board will revise the charter to conform to itriü',1-Ltter of
Agreement, if nocessary

l0'/
{

b' The Board wÎll consist of up to 20 nurse members. Board members wÍll be
Association memberc. once each quarter; eäch nurse rnember witr be 

"À*pân*ãt"Jiàiñ¡* or.
her acluaf times spent in packet review meelings, up to a totat of 32 rrours pJi v"*. úãuä¡
meetings are less than the length of the nurse'i scheduled shift for that day, a É¡oard member
may return to work for the remainder of theír shift, use PTO for the remainder of tt¡À srriti, or
take the renrainder of the-shift as unpaid leave. ln additÍon, each BoanJ rnember will receive a
stipend of $200 for each fullquar'ter they act as a Board mãmber (g3o0/quarter each for the
Boarcl Chair and Chair Efect), to reflect thelr time speni attending àÛrer iroglam-relat"i
rneetings, providing mentoring, and orgenizing Proþram-related trainings añd conferences.

c' The Board shall prepare the agenda and keep nrinutes of the meetings, coples of
which shafl be provided to the Chief Nurse Executive anä a designated cltnical [räããliu*"n
from ihe Medicat Center's mãnagemenl tearn and Association within two (2) weeks oi each
Board meeting' The minutes shall include a list of projects reviewed and àfiproveo n1l ir1ã
Board each quarter,
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7. Clinical Ladder Process Review Committee

a. The parties agree to form a Clinical Ladder Process Revlew Commiltee ('the
Cornmittee") to review $uccÐsses and challenges of the Progranr, and to resolve any índividual
ooncerns about the process, review topics for levels 3 and 4 projects, projeot results, and any
other disputes that may arise under the Program,

b. The Committee will consist of 2 members of the Boarcl, the Medical Centerls Çhief
Nursing Offìcer, one mãnagement representative chosen by the Medical Center, one Human
Resources representative chosen by the Medical Center, and one Association representative
or designee,

c, The Committee will meet quarterly on the same day that the ClinicaÌ Ladder Board
meets. Ïhe Committee wiil review the number of applicants, approvafs and denials, and will
discuss any potenlial issues (e.9., whether cedain unÍts are decfining in participation), The
results of lhe Commitlee meeting will be reported ai the nearest Labor Management Task
Force Committee Meeting. :

d, The Gornmittee will meet within 14 days of a request from a nurse applícant, lhe
Ctinical Ladder Board, lhe Medlcai Center, or the Associatîon, unless lhe paüies agree to
extend such deadline in writing, Such request for a meeting will describe the concorn and the
requested resolution. The Committee will respond to the concern in writing within 14 days of
its meeting, unless tlre parties agree to extend such deadline in writing.

e. The Committee may invite any nurse or nurse msnager lo its maeting if it determines
that the nurse or nurs6 rnanager cän provide lnformatíon hefpful to understanding an issue or
concern, or that would help the Commlttee's decision-making process/

f. Any nurse who wishes to attend a meeting during open session may do ço. Advance.
notice to the Çommittee is encouraged when possible. The Committee may at times hold an
executive (closed) session which will not be open to nurses or manãgor6, subject to
subsection 7e., above. Executive (closed) sessions may be called in instances in which the
Committee revfews an issue affecting an individuaf applicant.

g. The Conmittee will endeâvor to make decisíons by consensus. lf it cannot reach
consensçs, decisions wifl be made by a majority vote of the voting member.$, which will be the
lwo clinical Ladder Board rnembers, the clrief Nursing officer, and the management
representative.

h, Committee rnemþers will be paid for time spent in commiltee meetings, which hours
will not be subject to the limitations in Section 6.1r,

B. Three (3) 9O-minute training sessions for nurses interested in participatÍng in
the revised Prograrn will be provided by up to six tlinical Ladder Board Members, who wi¡ be
paid {or the fime spent in each traíning ses$ion, between ratification of this agreement and
March 31, 2019.
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g. The Program will remain in effocl as currenlly agreed upon, except as nlodÍfied
by this Letter of Agreement or by subsequent agreement oithãpartied. frl'otw¡tù'.tnnotng tni*provision, if ihe Clinical Ladder BoarclcJetermines additional revisions to the clinicel ladderpacket (non-economic terms) are appropriate, the Boarcl may request fhat the tr¡eaìcãiCenter
and Association meet lo review the Boaid's pioposed changäs. Ïrthe Association ánà i¡ä 

''"'
Medical center rnutually agree, the parties maymodify the õlinicaf tàc¿er p".fråi priá, to ¡urv
1,2019,

10. The Progratn will continue in effect, in accordance whh this Letter of
Agreement, through July 1, 2022.llwill remaln in effect from year to year thereafter unless
either party notifies the other of its desire to terminate or modify if, by giving at ieast ninety
(90) days written notice of lermination to the other party and ail*u"f *ixty 1oo¡ Uays written
notice of termination to the Federal Mediaiion and Conclf Ìation Servics. r¡rnetírer ôr not such
notice is given, all provisions of this Agreement, including its No Strike/No f-oc[àut 

",t¡"lu 
*iff

remain in full force and effect in accordançe wfth the terms of the {greernenf .

11. Certification Pay 
:

The parties mulually intencl for the reductions in the clinical ladder differentiels set forïhin sectÍon 3 of this Letter of Agreement will he offset by ¡ncreases'in the certífication
difforentiai.paid to ail quatifying nurses (currenily çi.Zd¡f",óurj. 

'fo 
tÀut end, the párti*s agr**thai the collective ìrargaÍning ágreemeni of Janúary 1, 2018 through December'st, 2021*between oregon Nurses Associafion and Proviclence'st. vin;;iüieo¡caLCeñtei, ,qppänoi, a(C)(s) is hereby amended to reflect the following changes: :

' Effective the pay-period including January 1,2020, the certífícation differential willincrease to $2,00 per hour.

' Effective lhe pay period including January 1,2021, the certification differentief willincrease to $2.25 per hour.

fN WITNËSS WHEREOF , the paÉfes have executed this agreement this
,2

day of
20 t9.

NURS

Alan oder, JD
Ëxecutive Director of

PROVIDE ST, VINCENT MËDICAL CËNTER

urrows, RN MBA
Ch ursing Officer
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